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Concord Naval Weapons Station, Concord, CA

Concord Naval Weapons Station Reuse Project Process Diagram
Adapted from City of Concord Reuse Project Diagram 
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Appoint Citizen 
Advisory and Technical 
Committees

Prepare Draft Reuse 
Plan

LRA and HUD 
approve Draft Reuse 
Plan

Conduct outreach to homeless, local and 
state interests in coordination with Navy 
and screen requests from state and local 
agencies.

Prepare Environmental 
Impact Report (EIR) for 
Reuse Plan pursuant to 
California Environmental 
Quality Act (CEQA)

Prepare, finalize and adopt 
Detailed Reuse Plan

• Implementation Strategy
• Zoning 
• Development Agreement(s)

Conduct ongoing community meetings and workshops; provide updates to local residents/stakeholders

State and Federal environmental agencies work with Navy and LRA to plan for cleanup of the site.

Perform site characterization
(Identify environmental issues to be addressed) Develop mitigation measures

Develop Site Remediation Plan in 
coordination with land disposition and 
Detailed Reuse Plan

Review requests from Federal agencies to 
purchase property at fair market value

Coordinate with LRA to 
conduct outreach to 
homeless, local and 
state interests

Coordinate with LRA to develop disposition 
plan based on Detailed Reuse PlanPrepare Environmental Impact Statement 

(EIS) for Disposition Plan pursuant to National 
Environmental Policy Act (NEPA)

Navy begins 
disposition of 

property 
according to 

Detailed Reuse 
Plan

*Environmental Agencies include U.S. Environmental Protection Agency, California Department of Toxic Substances Control, and California Water Quality Control Board.
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